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Empowering and Participatory
Adaptation of Factory Automation to
Fit for Workers

Abstract
Smart factories are characterized by increasing automation and increasing customization. In these
dynamic environments flexible and adaptive work organization is crucial, both for productivity and
work satisfaction.
The Factory2Fit project will support this development by developing adaptation solutions with
which people with different skills, capabilities and preferences can be engaged, motivated and
productive members of the work community in manufacturing industries.
This deliverable describes the Factory2Fit website as the central focus of the planned
communications activities outlined in the Description of Action. It presents the development of the
website and its content, as well as how it will evolve in the future.
The report demonstrates how the Factory2Fit website will act as a powerful tool to target key
audiences throughout the project.
The Factory2Fit website (www.factory2fit.eu) was launched in Month 3 of the project – on 21
December 2016.
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Executive Summary
This deliverable outlines the website development for the Factory2Fit project (www.factory2fit.eu). It
briefly describes how the website has been designed and created and the rationale behind layout
decisions, content structure, etc. It outlines the work completed to date, the initial content and
structure of the site at launch, and describes how the site will be developed further as the project
progresses. This deliverable will be closely linked to D6.2 Communication Strategy and Plan.
The Factory2Fit website will act as the centre of online communications for the project, while
additional social channels (e.g. Twitter, LinkedIn, and YouTube) will amplify the key messages from
the project website. It will cater for many different target audiences, including factory workers,
employers, industrial networks and associations, other related national and EU-funded projects,
Commission staff, media, and the wider public.
WP6 leader CARR involved partners in the website development stage. All partners were consulted
during individual phone calls in Month 1 to check if there was any particular content or structure they
wanted to include. Partners were encouraged to submit images and logos. The unpublished website
was then previewed by project partners via an online demo on Monday 19 December and went live
on Wednesday 21 December 2016. Members of the consortium had an opportunity to request edits
between the online demo and its launch.
The public website will present the project brand and provide well-presented non-confidential
information, such as project concept and benefits, partners, core objectives, project news and
industry-related news, events, and contact information. Links to all social media profiles are also
provided.
The site will be visually attractive, engaging, easy to navigate, informative, and relevant. The website
is built using a modular framework where sections, functions and currently relevant information may
be added, removed or repositioned for more visibility as required. Future sections for publications and
deliverables, media and downloads will be added as content becomes available.
The Factory2Fit website is programmed with a responsive layout, meaning that it will adapt
appropriately to suit the screen of browser-enabled device, such as smartphones, tablets, desktops,
etc. A live Twitter feed appears on each web page to encourage click-throughs to the project’s Twitter
profile. In turn, all social channels will direct users from their own platform to the Factory2Fit website
where visitors can find out more about the project.
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1 Introduction
1.1 Purpose of the Document
The purpose of this deliverable is to briefly outline the website development for the Factory2Fit
project. It will summarise the work completed to date, the initial content and structure of the site at
launch and describe how the site will be developed further and how project progress will be
communicated. It will go hand in hand with the deliverable on the Communication Strategy and Plan
(D6.2).

1.2 Intended readership
D6.1 is a public document (PU) and therefore is intended for the European Commission, the
Factory2Fit Project Officer, the members of the Factory2Fit consortium, members of other H2020funded projects as well as the general public.
The intended readership of the project website includes a broad range of different target audiences
from factory workers, employers, industrial networks and associations, to other related national and
EU-funded projects, Commission staff, media, and the wider public.

1.4 Relationship with other Factory2Fit deliverables
This deliverable will be closely linked to D6.2 Communication Strategy and Plan, due in Month 6 of
the project.

1.5 Acronyms and abbreviations
Abbreviation

Description

AR

Augmented Reality

CMS

Content Management System

EAB

External Advisory Board

EFFRA

European Factories of the Future Research Association

EU

European Union

KOM

Kick-Off-Meeting

WP

Work Package

Table 1: List of Abbreviations
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2 The Factory2Fit Website
2.1 Introducing the Factory2Fit Website
The website (www.factory2fit.eu) will be the centre of online communications for Factory2Fit, while
any additional social channels will amplify the key messages from the project website. It was reviewed
by partners via an online demo on 19 December and went live on 21 December 2016.
The project website will cater for different target audiences from factory workers, employers,
industrial networks and associations, to other related national and EU-funded projects, Commission
staff, media, and the wider public who will be able to navigate easily to dedicated website sections.
The site and online dissemination more broadly will serve as a powerful communication tool and a key
element of engagement with the target audiences for the Factory2Fit project.
The public website will present the project brand and provide well-presented non-confidential
information, such as project concept and benefits, partners, core objectives, project news and
industry-related news, events, and contact information. Links to all social media profiles are also
provided. The site has a clean design and is visually attractive, engaging, easy to navigate, and
informative. It has been built in a way that is flexible, where sections may be added or removed as
required.
The Factory2Fit site has been designed and programmed using the technique of responsive design,
meaning it will present itself in a layout most appropriate and optimised for the device on which it is
being viewed, whether it’s desktop, smartphone of tablet.
CARR is responsible for the build of the Factory2Fit website. CARR will also develop and manage the
content required for the website. This will involve writing, editing and proofreading written content
for each page. Given the broad range of audiences for the site, each with a different level of knowledge
and expertise about specific areas of the project, the content writing will also comprise copywriting
content in different ways – as the same information may have to be provided, using different tone
and language, for the different audiences. CARR will also create images and multimedia content to
ensure that the site is visually appealing to visitors.
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Figure 1: Factory2Fit.eu homepage

2.1.1 Website Domain
CARR secured two website domains for the Factory2Fit site – www.factory2fit.eu and
www.factory2fit.com (which will redirect to www.factory2fit.eu).
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2.2 Website Development
2.2.1 Development Approach
The approach to developing the Factory2Fit project website is one CARR has developed based on
experiences common to other Horizon 2020 projects and that is a modular approach to its
construction. By modular, we mean that it is built as a series of ‘blocks’ of function and content which
provides for the flexibility of form in which each block can:
- be activated or deactivated at will
- have its on-screen prominence raised or lowered
- be easily converted from being a small sub-section to becoming a thriving focus up to, and including,
incorporating social networking features and community building around it.

2.2.2 Site Structure
The initial launch version of a project website usually presents the challenge of conveying the dynamic
energy behind the work and gravitas of the consortium credentials while not yet having much
information, being such an early stage. There are the 'standard' areas of information which are
expected of the site, and there are additional layers that we add to bring greater depth to the visitor's
experience.

2.2.3 Standard Content Areas
There are the 'standard' areas of information which are expected to be in place, for example:
- About the Project
- About the Project Partners
- A means of contacting the project representatives
- The acknowledgement of funding from the EU under the Horizon 2020 programme
- A project news section which will fill up over time
- A feed from the project's active social media channel(s), usually Twitter

2.2.4 Additional Content Areas
In addition to these, we try to add some 'context-appropriate' content to pad out this initial site
structure with the aim of bringing more value to the user experience of the site. These are content
items related to the theme/sector of the project that would be of interest to the Factory2Fit
stakeholder demographic which we then summarise and link to (for news articles, due to copyright).
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In the ‘Related News’ section, we include curated news items related to Factory2Fit from sources
around the world. These would cover developments in the manufacturing sector.
While there are only basic functional elements visible in the launch version of the website, our aim
during the initial development is to predict future needs based on experience and predict
requirements that may come at a later point.

2.2.5 Site Functionality
At the time of site launch, the key functional blocks of the site are:
1. Newsletter signup and management
2. Contact forms
3. Provision of RSS feeds
4. An incoming feed from the project's Twitter account
The elements that are not visible, but have been incorporated into the development of the launch site
are:
1. An events calendar capable of multiple categories of calendars with independent access levels
from private to public, from project events to related international workshops and
conferences. Calendar categories can be added and modified at will.
2. The facility for publications downloads, media resources, media file playback, etc.
3. The facility for games downloads, media resources, media file playback etc.
Further expansion to meet unforeseen requirements can be integrated relatively easily and quickly
thanks to the modular build approach.

2.3 Technologies Used
The website is built on the PHP and MySQL-based CMS platform WordPress. Statistics show that, as
of April 2016, WordPress powers some 26% of the entire internet.
As a system, WordPress has been through a period of security issues. However, what has come to pass
is that WordPress has enjoyed the benefit of undergoing these issues at an early stage of its evolution
and excellent solutions (both open source and commercial) to maintain a secure WordPress site now
exist. In late 2016, it is the most appropriate, flexible and safe open source CMS available.
The range and quality of the available add-ons to the core system makes WordPress the ideal platform
for a site requiring the adaptability and flexibility of Factory2Fit. Through using WordPress with this
modular approach, the Factory2Fit website can easily turn in any direction or evolve into something
different without losing legacy information or duplication of effort.
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2.4 Monitoring traffic to the project website
Google Analytics will be used to track the number of visits and to analyse trends in the behaviours of
visitors to the project’s website. This monitoring will be carried out throughout the project. Useful
insights may be obtained, including how long visitors remain on the website, how many pages of the
website visitors view and which content was most popular. The content and structure of the website
may then be tailored to satisfy the interests of the website visitors, thus attracting additional traffic.
Search engine optimisation is a key element in promoting traffic to a website. The website needs to
be updated regularly with content which includes key tag words, which allow Google to prioritise
websites based on the search words selected by users. Information on CARR’s strategy to ensure the
website is updated regularly with relevant information across all WPs will be available in deliverable
6.2 Communication Strategy and Plan.

2.5 Description of website sections and target audiences
Section

Home

About
the
Project

Content

Purpose

Target audience

The home page contains dynamic
content ‘blocks’ whose prominence
will rotate. It features an introductory
video with scenic imagery and a
number of icons that direct visitors to
the different sections of the site;
About the Project, Project Partners,
News & Updates, and Contact Page.

The home page aims to
attract the attention of
visitors who may visit the
project’s website for a
number of reasons ranging
from general or scientific
interest in the project to
interest in finding out
about upcoming events.
The design of the page is
simple and clear to ensure
it is inviting to all visitors.

All visitors to
the Factory2Fit
website

The About the Project page features
four sections: The Factory2Fit Project;
The Factory2Fit Idea; The Factory2Fit
Pilots; and The Factory2Fit Benefits.

The About the Project
section provides projectspecific information to
audiences who wish to find
out more about the
project.
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workers’
associations

Page 11 of 20

D6.1 – Project Website

Section

Content

Purpose

Target audience

Project
Partners

The Factory2Fit project partner page
features a grid with all partner logos a
description of all partner
organisations, including their logos
and click-through links to a description
of them, their role in the project, and
their website and contact details.

The purpose of this section
is to introduce each
partner organisation in the
Factory2Fit consortium and
to describe their role in the
project.

Industry,
research and
academic
partners as well
as the general
public and
media

News

Contact
Us

Factory2Fit News comprises both
Project News and Related News.

The contact us page includes contact
details for technical enquiries and
media enquiries. There is also a
general contact form that goes
through to CARR.

Project news aims to
communicate Factory2Fit
activities, research and
results. This section will
also report on conferences
and events attended by
Factory2Fit consortium
members.
Related news highlights
topics of interest to
Factory2Fit partners and
industrial audience in order
to demonstrate relevance
and connection to the
wider sector.

To provide a way for
anyone interested to ask
questions about the
project.

All visitors to
the Factory2Fit
website,
especially
project
partners, policy
makers and
industry
representatives

Industry,
research and
academic
partners as well
as the general
public; media;
participants in
other related
research
projects

Table 2: Factory2Fit website sections and target audiences

2.6 Updating the website
CARR will take of the website updates according to requests by the partners. In addition, CARR will
be active in producing content e.g. by interviewing the partners and asking partners to write news
on public deliverables, project events and so on.
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2.7 The website after the project
The Factory2Fit website will serve as a central virtual hub for all post-project activities. The website
will be maintained as long as needed after the project.
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3 Branding and Logo for Factory2Fit
CARR is responsible for branding and created the logo for Factory2Fit – using the abbreviation ‘F2F’.
The Factory2Fit logo, illustrated in Figure 2, was designed by CARR’s graphic designer Paul McDonnell.
The logo will be used on the project website as well as in the creation of all marketing and design
materials.
Details about the logo and the branding will be available in the WP6 deliverable 6.2 Communication
Strategy and Plan.

Figure 2: Logo of Factory2Fit Project
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4 Factory2Fit Social Media Profiles
All online channels will link users to the Factory2Fit website.

4.1 Social Media
Digital and social media has tremendous potential for reaching and engaging Factory2Fit target
audiences.
A social media strategy will be created and will be included in D6.2. A social media grid will be drawn
that will plot the most appropriate social media channels/sites for targeting specific audiences.
Appropriate pages will be designed for each channel, and a content maintenance plan will be put in
place for managing streaming of information across these channels to secure and maintain followers.
All online channels will direct users to the Factory2Fit website where they can find out more about
the project.
The content produced for all Factory2Fit social media platforms will complement the communications
content published on the project website to ensure consistency of messaging and tone.
Detailed information on the role of social media platforms in the project will be available in deliverable
6.2 Communication Strategy and Plan. These platforms include:
Twitter: @Factory2Fit_EU – the account was created on 14 December 2016
YouTube: a Factory2Fit channel will be created in 2017
LinkedIn: a Factory2Fit LinkedIn group will be created in 2017
Videos and other multimedia content are proven to be effective channels to engage with target
audiences. Videos will be used across a number of online channels, including the project website and
social media accounts.
The use of videos in the Factory2Fit communication activities will be detailed in deliverable 6.2
Communication Strategy and Plan.
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5 Conclusions
This deliverable has outlined the Factory2Fit website, its development, content and structure. It has
outlined the intended readership, the layout of the site and follow-up activities, as well as defining the
objectives in terms of dissemination. It has established that the website is dynamic and will be updated
and developed throughout the lifetime of the Factory2Fit project.
Deliverable 6.2 Communication Strategy and Plan will go into more detail about the communication
strategy for the website.
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Appendices
A 1: Screenshots from Factory2Fit
website
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A 2: Screenshot of Factory2Fit Twitter Profile
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